
Reply about construction time constraints- 

The life of a bond project- 

Voters approved the bond project in May of 2016. Once a bond passes it has to be reviewed by 
the Attorney General of the State of Texas for investigation to make sure all the proper 
procedures were followed. This process takes about six months before the money is released. No 
work can take place before the approval process is complete. A special bank account is 
established for bond money. After this is done requests for qualifications are sent out to several 
architects and the school board votes on their choice of architects. Once the architect is selected 
then contracts are drawn up by an attorney and submitted to the architect and then their attorney 
reviews the contract. This process takes several months. Once the contract is secured with the 
architect then the delivery or construction method is determined such as construction manager, 
construction manager at risk, design build, design bid build and so on. While this process is 
going on the architect begins the design phase. Our board chose the Construction Manager at 
Risk method or CMAR. Requests for proposals then go out to construction manager at risk 
companies for them to bid on the project. This takes several months. Once the proposal has been 
accepted by the board an attorney creates a contract and submits it to the CMAR Company. 
Their attorneys create counter proposals over particular elements of the contract until both 
parties agree on the terms and the contract is signed. All of these processes have timelines put in 
place by the government. Please remember we are dealing with your money, public money and 
the government has strict rules on how you spend it and who can do the work on our projects. 
Had we chosen another method such as design build we might be starting by now but those 
methods move a little faster in the beginning but they have a history of going over budget and 
taking longer to build because of changes to the project that were overlooked in the beginning. 
The method we have chosen works through those changes before the ground is broken saving us 
time and money in the long run. As far as tennis courts and softball fields are concerned work on 
the track and tennis courts will be done simultaneously. A softball field was never in the original 
bond package but we see the need and are hoping to save money with our bond projects to make 
improvements to the practice field. Currently we cannot have a full game field because of Title 
IX restrictions but we can improve our practice field. Please be patient, the projects are 
progressing along in a timely manner. We want to take good care of the money you have 
invested in your public school district. 

Thank you for your concern, 

Wayne Kelly Superintendent ADISD. 


